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n official in the U.S. Department of Homeland 
Security (DHS) recently described using Ba-
sic Pilot/E-Verify as “a bit less burdensome 
than ordering books for the first time from 

Amazon.com.”1  But that’s not what U.S. businesses re-
port.  Here’s a sample of their real-life experiences using 
the program.

■ On the database accuracy rates:
DHS claims that only 0.5% of work-authorized em-

ployees receive a tentative nonconfirmation (TNC). 2  But 
businesses that use the program say:

 Queries submitted to Basic Pilot/E-Verify by Intel 
Corporation in 2008 resulted in slightly over 12% of 
all workers receiving a TNC.  All of these workers 
were cleared by Basic Pilot/E-Verify as work-author-
ized, but “only after significant investment of time 
and money, lost productivity and, for our affected for-
eign national staff, many hours of confusion, worry 
and upset.”3  

 A large multinational employer reported that 15% of 
queries it submitted to Basic Pilot/E-Verify between 
January 1, 2008, and May 22, 2008, resulted in a 
TNC.  Of the DHS TNCs, approximately 80% re-
quired personal attention to resolve, at a great cost to 
the employer.4

 MCL Enterprises, a company that owns 24 Burger 
King restaurants in Arizona, reports that over 14% of 
queries to Basic Pilot/E-Verify result in a TNC, and 
the rate for foreign-born workers is 75%. 5

■ On correcting database errors:
DHS claims that it should take an employer 5 minutes 

to examine the TNC and print out a copy for the worker,
and 10 minutes for the employer and worker to sign the 
form.6  DHS also estimates that it takes 8 hours on aver-
age to resolve a TNC with the Social Security Admini-

stration (SSA).7 But businesses that use the program say:

 DHS’s estimate regarding resolution of TNCs as-
sumes a small single-site employer where there is
face-to-face interaction with workers, according to the 
American Council of International Personnel (ACIP).  
ACIP members rarely work this way, and it is “not 
unusual” for 24 hours to pass before the worker re-
ceives the TNC.  Once a TNC is delivered, ACIP 
members routinely spend more than 30 minutes with 
the worker.8

 ACIP members also report that corrections at SSA
usually take in excess of 90 days, and that workers 
must wait 4 or more hours per trip, with repeated trips 
to SSA frequently required to get their records cor-
rected.9

 Intel reports that each TNC requires at least 30 min-
utes in direct consultation with each affected worker, 
as well as government agents, to resolve.  If Intel’s 
nearly 13% TNC rate for new hires were extrapolated 
to its existing workforce, Intel estimates the need for 
“thousands of additional personnel-hours to manage 
the additional TNC’s.”10

■ On the costs and burden of using 
Basic Pilot/E-Verify:
According to a DHS official, “Anyone who has seen it 

done once can do it, and the process takes a few minutes. 
Understanding the rules that go with the process requires 
a bit of online training, but that takes at most an hour or 
two.”11  But businesses that use the program say:

 “The reason 99 percent of American employers have 
not enrolled in Basic Pilot/E-Verify is not because 
they are hiring undocumented workers or shirking 
their employment verification responsibilities, but 
rather because Basic Pilot/E-Verify enrollment is not 
easy or efficient for a large employer,” according to 
ACIP.12
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 MCL Enterprises recently registered to use Basic Pi-
lot/E-Verify as a result of the Arizona law requiring 
all employers to use the system and found the transi-
tion to Basic Pilot/E-Verify “extremely costly” and 
“disruptive” to operations.13

 An ACIP member with 50,000 U.S. employees re-
cently outsourced Basic Pilot/E-Verify to a vendor 
after 18 months of planning. The company made the 
decision that verification was not a core business 
function and that verification of its dispersed work-
force was best handled by another organization with 
expertise in this complex legal area. The annual tab 
for this service is $40,000 per year.14

 Other ACIP members report that it takes 3 to 4 hours
for each staff person to register, understand the re-
quirements, and take the tutorial.  “For those with 

multiple hiring sites, or where the Basic Pilot/E-Ver-
ify function is spread across the country, the costs 
would need to be multiplied to account for several 
staff members at each location as well as training and 
coordination of policies and practices across loca-
tions.”15

■ Conclusion:
Currently, only approximately 1% of employers na-

tionwide are enrolled in Basic Pilot/E-Verify, and of
those only an estimated half actually use it regularly.16  
But DHS is doing everything under its power to expand 
the program, regardless of the costs and burdens for 
businesses and workers.  Common sense demands a 
reality check on the effectiveness and costs of the 
program as it actually operates before it is expanded any 
further. 
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